
DAVID ABOLARIN FIELD GUIDE / 05

Build trust into a data decision

Follow one important decision to identify the information and ownership it requires.

01 Decision
What will someone do differently?

02 Information
Which records are needed, and when?

03 Meaning
What do the terms, states, and measures mean?

04 Ownership
Who maintains the source and resolves discrepancies?

05 Quality
What level of completeness, accuracy, and timeliness is needed?

06 Action and learning
Who acts, and how will we know the decision improved?

Begin with a bounded use case
Measure the result: less reconciliation, a more dependable handoff, or a better decision.
Expand the architecture as evidence supports it.
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